Strategic Plan
2016-2020

“Thank you so much for all the care you and your staff have provided Mom this
past year and a half. Your professionalism combined with a ministry of caring have
made it such a positive experience, and I am grateful!”
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AN AGING POPULATION
For the first time in history, the number of seniors worldwide is surpassing the
number of children.
The demographic shift is a challenge the entire world is facing: to rethink how seniors experience the
aging journey. Back in 1950, people over 65 years or older represented 8 percent of the total global
population. By 2000 that number increased to 10 percent of the total global population, and by 2050,
it is forecast that seniors will account for 20 percent of the world’s population. In Canada, the next 25
years will see the number of seniors double from 5 to 10 million. Nearly one in four Canadians will
be 65 years or older by the year 2050.

Global aging has been associated with a surge in the number of people living longer with
chronic diseases, including Alzheimer’s Disease and other dementias. The prevalence of
dementia cases worldwide is presently estimated to be 35.6 million and is projected to almost
double every 20 years. According to the World Health Organization (WHO), every four
seconds someone is diagnosed with dementia. In the landmark study, The Rising Tide, The
Alzheimer Society of Canada reported the overwhelming number of cases of dementia in
Canada. By 2038, the number of Canadians with dementia will be twice that of just 30 years
earlier. From 2008 – 2038, the increasing price of dementia is predicted to be $872 billion.
The financial consequences of dementia in the Canada will impact the health care system, the
economy, and cut into a lifetime of savings for families.
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While dementia demands the most attention, recently another major public health concern
has risen to the headlines - mental health. In older adults mental health displays itself in the
form of depression. It is estimated by the WHO that globally between 10 and 20 percent of
older adults have a clinical diagnosis of depression. In Canada a similar percentage of
seniors’ quality of life is negatively affected, impacted by their clinical symptoms of
depression. In complex care settings, the prevalence of symptoms is even higher, where an
estimated 1 in 5 seniors has depression.
For older adults to improve their cognitive and emotional well-being much more effort
throughout the health care system, and within communities, is needed to address this
significant mental health issue.
The rising tide of seniors with chronic conditions is perceived as a problem to society. From
an ageist viewpoint, health care expenditures are reportedly over-burdened by seniors with
chronic illnesses. Seniors use society’s scarce health care resources at increasingly
unsustainable rates, especially at the end of life. Tabor Village believes differently. Seniors
are valued members of society. The challenges of an aging society, is to find solutions that
promote wellness and improve access to quality healthcare. It is to meeting these local,
national, and global challenges that Tabor Village devotes this strategic plan.
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FULFILLING A LEGACY OF SERVICE
For many, aging presents overwhelming challenges.
At Tabor Village, we see opportunities to reshape personal engagement, activity, and
fulfillment in later life. We also see the prospect to transform and improve the care and
support provided to current and future generations of older adults in Abbotsford, and
beyond. The legacy of service has been inherited from the founding elders, who first
dreamed of what was possible, and then created it, never settling for the status quo, and
sharing this imperative with all who could benefit.

Having begun in 1960 from modest beginnings, Tabor Village has evolved into a multi-site
campus of complex care, assisted living and independent living, serving an increasingly
diverse community of more than 300 older adults per day. Locally, Tabor Village is a critically
important community asset, always ready to support the most vulnerable older adults. A
source of great pride to generations of families that have been supporters, Tabor Village is
recognized as a leader in elder care, transforming the lives of seniors, and we continue to
support family caregivers and create a workplace of choice where employees can serve.
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STRATEGIC PLAN 2010-2015 - A RECORD OF
ACCOMPLISHMENT IN SERVICE EXCELLENCE
During the last five years, Tabor Village has proudly and successfully accomplished
many strategic priorities, to advance the mission of providing care from the heart,
including:
1. New Complex Care Facility
To serve the changing needs of an aging population.
• Valhaven Care Home has been leased and operated effective December, 2015.
• Tabor Home therapeutic garden and living room have been introduced.
• Tabor Home has been maintained and improved with new furniture, fixtures and
equipment.
• Seniors Care and Housing Consultants have been retained to guide Tabor Village in the
redevelopment of the campus of care.
• Meetings have been held with Fraser Health and much research has been done into the
latest trends in aged care community built environments.
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2. Accreditation
To create a culture of safety, culture of excellence, and culture of continuous improvement.
• Accreditation with Commendation was achieved in the spring of 2014.
• Seal of Approval was achieved in 2013 at Tabor Court.
• Family and Seniors Satisfaction ratings have been consistently high, and
testimonials provide positive comments on caring staff, programs, and services.
• Technology based work processes have been enhanced such as Electronic
Medication Administration Records.
• A shared bus with Menno Place enables seniors weekly outings to the community.
• Music therapy and Social Work were introduced to better support seniors.

3. Increased Role of Volunteerism
To respond to the increased support required by seniors.
• There are more volunteers and more one to one volunteers.
• A palliative care volunteer program has been established.
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4. Alternate Sources of Revenue
To generate additional revenue to supplement government funding through enterprises and
through the introduction of a fundraising program.
• Fundraising dinners have raised significant funds to create new living environments for
seniors.
• Fundraising grants have led to new furniture and equipment.
• Bequests have been received and links to the Mennonite Foundation have been
strengthened.

5. Communication
To enhance the approach to exchanging information internally within the campus and
externally throughout the community.
• A new website and video was created.
• A Social Media presence has been established with a Facebook page.
• Meetings have taken place with the MB Churches and an annual Prayer Breakfast.
• Tabor Village has shared knowledge on aged care locally, regionally, nationally and
internationally in print, video, online and in presentations.

6. Human Resources
To become the workplace of choice where people can excel and achieve their personal best.
• Tabor Village’s HR Plan was a Finalist at the 2015 Canadian HR Awards held in
Toronto on September 17.
• Employee and Labour Relations continue to be strong with zero grievances.
• Village was awarded a Quality of Worklife award by the Health Employers Association
of B.C. (HEABC).
• Employee recognition award program was established to honour long term service and
exceptional care and improved teamwork.
• The wellness program includes fitness and robust benefit options.

“Everyone at Tabor Village is so helpful. They were just incredible! I keep
singing your praises wherever I go.”
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STRATEGIC PLAN 2016-2020 - PRIORITIES AND
IMPERATIVES
Favourable Surroundings
We will create and enhance favourable surroundings for seniors to effectively support the care needs
and well-being of older adults.
1. Design “The Tabor Model”, an innovative portfolio of high quality aging and brain health
services and care approaches that enrich cognitive, emotional, spiritual, social and physical
well-being of older adults in the community, residential, and complex care settings.
2. Continue to enhance the
existing living environment
while laying the
foundational framework to
build a new complex care
community.
3. Create a hub of programs
and services for older adults
living in the community.
4. Modernize Tabor Manor
while maintaining positive
income flow.

People
We will attract and retain the best human resources, fostering the highest performance in people.
1. Develop and implement a culture of quality of worklife that supports a workplace of choice
where employees are engaged.
2. Dramatically increase the number of volunteers to address the unmet needs of the elderly.
3. Develop a culture, within the parameters of Tabor’s mission and values, that promotes
diversity, enquiry, learning, and service.
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Wellness
We will transform the Tabor Village campus into a senior’s hub for programs and services that
support older adults to “age in their community,” through applying the next generation of health
promotion and care approaches, supportive and enabling technologies, and related advances in the
care of older adults.
1. Develop a wellness program to maximize the quality of life for older adults in the community.
2. Maximize the use of emerging technologies to enhance clinical decision making and improve
outcomes.
3. Develop community based services that support healthy aging, delaying and preventing
residential care and acute care hospitalization.
4. Achieve Accreditation exemplary status.
5. We will work collaboratively with governments, public policy organizations, community
stakeholders, seniors and families to effectively advocate for the well-being of all older adults,
and especially for those who are most frail and in need.

Revenue and Fundraising
We will develop a new comprehensive business model that will achieve financial strength.
1. Align resources and maximize efficiencies to achieve organizational-wide goals within a
balanced budget framework.
2. Secure major philanthropic support and government funding, over the next five years, for
future complex care redevelopment.
3. Disseminate the Tabor Village story to the community and general public, to raise the profile
of eldercare.
4. We will continue to seek and build upon strategic partnerships with healthcare providers, the
faith community, post-secondary institutions, and the business community, to enhance the
impact of our efforts.
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THE WAY FORWARD
As we advance past the 55 years of caring from the heart for older adults, Tabor Village has
become a seniors living community of choice for the elderly.

We embrace the Mennonite Brethren traditions of the founding and supporting Congregations,
fulfilling the overarching mandate to love our neighbours, and in so doing create “Gemeinschaft”
community to improve the well-being of individuals.
It has been Tabor Village’s tradition to be a service organization that sees opportunities in a world
where others have only seen insurmountable challenges. Given the rapid aging of the world’s
population and the urgent need for new, proactive solutions to support and respond to the diverse and
complex needs of older adults, Tabor Village stands ready to become a light in the darkness at this
juncture of strategic opportunity.
As we continue to build on that legacy, we will maintain focus on achieving the very highest quality
in all that we do, ensuring that greater numbers of older adults benefit from our programs and
services, being a workplace of choice, and conducting our work with the support of a much stronger
financial platform.
Over the next five years, we will seize the imperative to bring to an aging world a pioneering,
dynamic approach to the care and support of older adults, one that emphasizes vitality of mind and
body, while being truly transformative. Our innovative approaches will enable older adults, including
the most mentally and physically frail, to live the longest possible life of engagement, activity, and
fulfillment.
Our community has a legacy of service and dreaming of what might be possible, and then creating it;
of never settling for the status quo, and of creating a better life for older adults, their families and the
staff members who serve them. That is the way of our traditions; that is the Tabor Village Way.
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Our Mission
Tabor Village is a vibrant community where seniors experience “care from the heart” with Christian
compassion and respect.

Our Vision
Tabor Village is at the forefront of seniors care and innovation, an employer of choice, a charity of
choice, with an increased number of volunteers, and a renewed campus of care.

Our Values
The in-dwelling love of God, the transformational character of Jesus Christ and the inner energizing
of God’s Spirit are the key dynamics which inspired our founders and those who have continued to
provide SERVICE to seniors. We are always being invited toward building a better future through
innovation.
S - Servant Leadership We lead and value leadership as an act of service, empowering others to be
all they can be, knowing that we have an obligation to help and serve others.
E - Empathy Care from the Heart involves recognizing and entering into the feelings, thoughts and
experiences of others, enabling compassion and understanding.
R - Respect Every person, being created in God's likeness, has inherent value and worth as a
member of the human family.
V - Vision
We accept that we have never fully arrived at our ideal destination and there is always
room for improvement. We are always being invited toward building a better future through
innovation.
I - Integrity Good service flows from character and actions that are consistent with the ethical and
moral principles of honesty, justice and fairness.
C - Community Supportive relationships are nurtured by a sense of belonging, safety and
commitment. We work together as partners with each other, our broader community and God to
achieve common goals.
E - Effectiveness We are stewards of the resources entrusted to us, creating programs and services
that make a positive impact on the lives of seniors. All efforts contribute to the enhancement of
quality of life.
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